CITY COUNCIL

Committee of the Whole

Monday, August 27, 2007
Agenda
5:00p.m.

I. Call Center Review 5:00 p.m.
-Analysis of Workflow
-Call Responsibility (Who takes responsibility for managing complaints)
-Rate of Complaint resolution vs. intake

II. Review — Lease Agreement with Citizens Bank 5:30 p.m.

Bill No. 62- amending the current agreement between the City of Reading and Citizens Bank
of Pennsylvania. (Solicitor/Council Staff) Introduced at the 07/23/07 meeting of
Council; tabled at the 08/13/07 meeting of Council.

III. Final Amendments to Solid Waste Ordinance 5:50 p.m.

IV. Award of Contract GEO Decisions 6:10 p.m.

Award of Contract- to GeoDecisions, 1515 Market Street, Suite 2020, Philadelphia, PA
19102, to conduct a signs and signal inventory throughout the City of Reading. GeoDecisions
submitted a total proposal price of $122,047.60. (Purchasing) Tabled at 8-13-07 Regular
Meeting

V. Amendment to Purchasing Policies 6:30 p.m.

e The Mayor shall have final approval of contracts under $56;,000-$25,000.
¢ City Council shall award or reject all contracts exceeding $56,600 $25,000.

VI. Charter Amendment
Relationship between salary of Mayor and City Auditor

VII. Agenda Review 7:00 p.m.



