Third Quarter 2011

Performance Measures




HUMAN RESOURCES DEPARTMENT ACT 47 REPORTING REQUIREMENTS

Reporting information is based on full-time employees only

ITEM 7/31/2011|TOTAL 8/31/2011|TOTAL 9/30/2011|TOTAL
HEADCOUNT BY DEPARTMENT AND
DIVISION
ADMINISTRATION
MAYOR'S OFFICE 4 4 4
MANAGING DIRECTOR 3 3 3
HUMAN RELATIONS COMMISSION 4 4 4
CITY COUNCIL 10 10 10
CITY AUDITOR 2 2 2
TOTAL 23 23 23
LAW 6 6 6
TOTAL 6 6 6
ADMINISTRATIVE SERVICES
ADMINISTRATION 4 4 3
CALL CENTER 0 0 0
CITIZENS SERVICE CENTER 13 12 13
TREASURY 0 0
PURCHASING 1 1 1
ACCOUNTING 7 7 8
TAX ADMINISTRATION 0 0
T 9 8 8
SHOULD HAVE BEEN 9
HR 4 4
SELF INSURANCE 1 1
TOTAL 39 37 38
PUBLIC WORKS
ADMINISTRATION 2 2 2
GARAGE 10 10 10
ENGINEERING 2 2 2
HIGHWAYS 17 17 17
PARKS 9 10 10
RECREATION 2 2 2
PUBLIC PROPERTY 5 5 5
SANITARY SEWERS 14 14 14
WWTP 42 42 41
RECYCLING 2 2 2
TOTAL 105 106 105
POLICE
ADMINISTRATION 5 5 4
CRIMINAL INVESTIGATIONS 21 21 20
SPECIAL SERVICES 28 28 28
PATROL 141 134 132
CODES
TOTAL 195 188 184
FIRE
ADMINISTRATION 6 6 7
ADMIN BARGAINING UNIT 3 4 4
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PAYROLL CLERK

PROPERTY MAINTENANCE AIDE 2 2
RECORDS CLERK POLICE
REVENUE ACCOUNTANT
SERVICE UTILITY PERSON 1 1 1
SEWAGE PLANT OPERATOR | (6TH ST) 4 4 5
TAC OFFICER POLICE
TAX CLERK
TELECOMMUNICATOR POLICE 1 1 1
TRADESMAN RAWA FILTER 1 1 1
UTILITY CLERK TYPIST
WATER PLANT OPERATOR 4 4 4
FIRST LEVEL 5 2 16
FOREMAN PUBLIC PROPERTY 1 1 1
FOREMAN RAWA ADMIN 1 1
FOREMAN COLLECTION 1
CHIEF OPERATOR 1
LAB SUPERVISOR 1
FOREMAN PURIFICATION 1
FOREMAN RAWA DISTRIBUTION 1 6
FOREMAN MECHANIC DISTRIBUTION 1
FOREMAN METER INSPECTOR 2
PMI SUPERVISOR 1
FOREMAN SANITARY SEWERS 1 1 1
52
EQUIVALENT MINORITIES 64 57 55
EQUIVALENT FEMALES 113 102 101
EQUIVALENT RESIDENTS 109 101 99
PROCESSED
NUMBER OF PAYROLL CHECK ERRORS
DEPARTMENT
RAWA 43 43
LAW
MANAGING DIRECTOR
HUMAN RESOURCES
MAYOR'S OFFICE
CD/TRADES 1 1
FIRE
POLICE 7 7 4 6
WWTP
PUBLIC WORKS 2 1
ADMINISTRATIVE SERVICES 1 1 1
SEPARATIONS FROM SERVICE BY TYPE (RETIREMENTS, 51
RETIREMENTS 11 7 7
VOLUNTARY RESIGNATION 2

TERMINATIONS




TRANSFERS TO RAWA 40
NEW EMPLOYEES HIRED BY
DEPARTMENT AND DIVISION 18
ADMINISTRATION
ADMINISTRATIVE SERVICES
CSC 1 1
ACCOUNTING 1
MANAGING DIRECTOR
CD
TRADES
POLICE
POLICE 16
POLICE SPECIAL SERVICES
POLICE PATROL 15
PUBLIC WORKS* 1 1
2010
WWwTP 1
RAWA
PURIFICATION
DISTRIBUTION
FIRE 2 2
Reporting information is based on full-tir
INJURY INCIDENTS REPORT BY
DEPARTMENT/UNIT 20 32 21
FIRE 10 17 10
POLICE 5 8 4
PUBLIC WORKS 4 5 7
RAWA
ADMINISTRATION
ADMINISTRATIVE SERVICES 1
cD 1 1
LAW
LIBRARY
ATTENTION 4 12 8
TIME 2 7 7
INJURY 109 182 233
ATTENDANCE BY DEPARTMENTS 2 0 1
ATTENDANCE BY DEPARTMENT
ADMIN
ADMINISTRATIVE SERVICES 1
CcD
LAW
LIBRARY
FIRE

POLICE




PUBLIC WORKS 16
RAWA
RISK MANAGEMENT
COVERAGE (PROPERTY, GENERAL
PROFESSIONAL 0 1 0
GENERAL LIABILITY 2 4 6
AUTO LIABILITY 5 3 3
PROPERTY 1 3 11
NUMBER OF CLAIMS RESOLVED 9 4 17
NUMBER OF CLAIMS UNRESOLVED 3 10 11
COST OF CLAIMS RESOLVED $1,100.00 $1,100 $23,320

INSUFFICIENT POSITIONS FOR




PUBLIC WORKS DEPARTMENT

PERFORMANCE MEASURES

|ADMINISTRATION[ENGINEERING

Item

July, 2011

August, 2011

September, 2011

Cost per project

312,500

312,500

277,671

Percent of allocated funds
expended

8%

8%

26%

Percent of projects completed
within budget

Average project completion time
in months

Number of projects managed

Number of reviews completed per
FTE

145

144

192

Average number of hours to
complete first review

Percent of projects completed as
scheduled

100

100

100

RECYCLING AND SOLID WASTE

Item

July, 2011

August, 2011

September, 2011

Cost of recycling per household

3.98

4.11

4.11

Amount charged to resident

7.09

7.09

7.09

Cost of solid waste services per
household

14.62

15.10

15.10

Amount charged to resident

17.70

17.69

17.69

Percent of waste stream that is
recycled

Not available

Not available

Not available




Total waste collected 1,847 tons 2,114 tons 2,202 tons
Average waste per household 229.22 Ibs. 262.29 Ibs. 274.51 lbs.
Total recycling collected 345.12 tons 304.51 tons 299.31 tons
Recycling materials collected per 24.90 Ibs. 22.04 lbs. 21.80 lbs.
capita
WASTEWATER TREATMENT
Item July, 2011 August, 2011 September, 2011
Electric cost per MGD treated 162.13 172.66 146.33
Percent change in number of 0% 0% Three Overflows
avoidable sewer overflows
Percent of WWTP consent decree 100% 100% 100%
requirements met
Percent of preventative 84% 88% 84%
maintenance completed as
scheduled
UTILITIES SYSTEMS
Item July, 2011 August, 2011 September, 2011

Manhours per linear foot of pipe
maintained

Sanitary 9.00 13.40 7.09

Storm 0.00 0.00 1.13
Lineal feet maintained per
manhour worked

Sanitary 50.60 54.29 67.53

Storm 7.00 12.94 4.28
Lineal feet of CCTV inspection per
manhour worked

Sanitary 27.75 27.72 24.79

Storm 2.81 75.78 24.50




Percent of preventative
maintenance completed as
scheduled

Sanitary

100%

100%

100%

Storm

100%

100%

100%

OPERATIONS

Item

July, 2011

August, 2011

September, 2011

GARAGE

Cost per vehicle maintained

2,701

2,701

2,701

Total maintenance expenditure
per mile driven (by vehicle type)

Not Available

Not Available

Not Available

Percent of preventative
maintenance completed as
scheduled

80%

85%

81%

Hours billed per vehicle or piece of
equipment

N/A

N/A

N/A

Percent of vehicles exceeding
replacement criteria

62%

62%

62%

HIGHWAYS

Cost per repair completed (by
type)

63.77

63.94

61.34

Road rehabilitation expenditures
per paved lane mile

33.15

46.68

25.78

Snow and ice control expenditures
per capita compared with inches of
snow

N/A

N/A

N/A

Average number of calendar days
required to complete work (by

type)

10.2

104

9.5

Percent of preventative
maintenance completed as
scheduled

Not Available

Not Available

Not Available




Cost per sign fabricated

Not Available

Not Available

Not Available

Percent of streets cleared within
24 hours of a snow event

N/A

N/A

N/A

PARKS

Cost per park maintenance activity
(by type)

$ 94,474

$ 94,474

$ 94,474

Number of parks maintained per
FTE

53

53

53

Net Parks and Recreation revenues
per capita

Recreation transferred
to Mayor's Office

Recreation transferred
to Mayor's Office

Recreation transferred
to Mayor's Office

Percent of preventative Not Available Not Available Not Available
maintenance completed as

scheduled

RECREATION

Cost per program provided Recreation Recreation Recreation
Number of programs provided per transferred transferred transferred
FTE

Cost recovery rate for Recreation to Mayor's to Mayor's to Mayor's
Division (by program)

Percent change in program Office Office Office

enrollment (by type)

PUBLIC PROPERTY

Repair expenditures per square
foot

Clarification necessary

Clarification necessary

Clarification necessary

Average energy costs per facility S 3,160 | $ 3,822 | S 3,653
Repair requests per 100,000 3.6 5.6 34

square feet maintained

Percent of preventative Not Available Not Available Not Available

maintenance completed per
month




READING POLICE DEPARTMENT
Performance Indicators
July 2011

PART | CRIME STATUS

Part | offenses are often referred to as serious crimes. By comparing these crime categories over time,
crime trends can be determined, and police department use the UCR system as one measure of crime
activity. The crime of larceny, which is the most frequently committed Part | offense, can include
anything from minor thefts to multi-thousand dollar heists. Since larcenies account for large number of
crimes, a spike or fall in this one category can skew the Uniform Crime Report.

PART Il CRIME STATUS

Reported Part 1 Offenses Reported Part 1 Offenses- Year to date

July July

2011 2010 2011 2010 2009 2008
Homicide 4 0 Homicide 8 2 6 5
Rape 3 4 Rape 10 11 15 19
Robbery 31 46 Robbery 206 227 214 223
Assault 29 40 Assault 204 199 226 246
Burglary 141 120 Burglary 742 712 633 714
Larceny 135 196 Larceny 812 910 1181 1207
AutoTheft 59 87 AutoTheft 259 351 378 421
Arson 1 2 Arson 18 16 14 21
TOTAL 403 495 TOTAL 2259 | 2428 | 2667 | 2856

Part 1l offenses include a wide variety of crimes. Many of these, such as drug offenses, are only
discovered when police intervene and can determine that a crime has been committed, such as the
items involved are indeed controlled substances. An increasing Part Il crime rate may be an indication
of higher police enforcement efforts, not an increase in actual crimes being committed. Disorderly
conduct and drug violations are two of the crimes police often discover by initiating investigations.
Vandalisms are tracked because this crime is indicative of problems with the quality of life in our
neighborhoods and are most often reported by citizens.

Reported Part 2 Offenses Reported Part 2 Offenses- Year to date
July July
2011 2010 2011 2010 2009 2008
Total Part 2 506 596 Total Part 2 3394 3727 4627 5059
Disorderly 48 52 Disorderly 383 423 468 467
Drugs 45 34 Drugs 260 244 338 505
Vandalism 70 112 Vandalism 512 637 1000 1056
CRIME CLEARANCES (Year to Date)
Crime Part | Part | Part Il Part Il
clearances Current Year Previous Year Current year Previous Year
Cases Solved 468 | 21% 438 | 18% 2705 | 80% 2807 | 74%




POLICE ENFORCEMENT ACTIVITY - ARRESTS

It is important to track police enforcement activity to help gauge the scope and success of
efforts in the area of apprehension and prosecution. Different units have different
resources and responsibilities, so the number and type of arrests will vary. There are also
seasonal spikes and raised activity levels when special details or priorities are added or
changed. Arrests include both adult and juvenile.

JULY JULY
ARRESTS 2011 2010
PLATOON A 155 139
PLATOON B 63 71
PLATOON C 205 204
PLATOON D 26 33
VICE 33 13
CID 36 37
MOC 10 9
ATF 8 10
TRAFFIC 0 0
TOTAL 536 516
ARREST YTD FELONY | MISD | NON- TOTAL

TRAFFICS

PLATOON A 74 189 556 819
PLATOON B 60 145 512 717
PLATOON C 133 396 845 1374
PLATOON D 10 41 145 196
VICE 157 40 0 197
CID 129 129 18 276
MOC 3 3 66 72
ATF 34 15 17 66
TRAFFIC 0 0 1 1
TOTAL 600 958 2160 3718

ARRESTS and NON-TRAFFIC CITATIONS PER OFFICER (Excluding non-
enforcement personnel)

# of Officers # of Arrests Per officer # of Citations Per Officer

154 Total 1558 10.1 2160 14




FIREARMS CRIME

One of our objectives is to reduce major crimes committed with use of a firearm. Status

will be tracked by comparing the current year with previous years.

PART | FIREARMS CRIMES PART | FIREARMS CRIMES - YTD
July | July
2011 | 2010 2011 2010 2009 2008
Murder 4 0 Murder 6 2 5 4
Robbery 13 17 Robbery 79 97 97 99
Agg. Assault 10 17 Agg. Assault 78 73 60 75
Total 27 34 Total 163 172 162 178

CALLS FOR SERVICE

A call for service consists of a request by a citizen to see a police officer about a problem

or issue or a self initiated action taken by a police officer. Counting calls for service
tracks the number of occurrences where police are called upon to take some significant
action. The police department also tracks the number of telephone calls coming into the
communications unit, and includes measures of police response time. Response time is
the time it takes from the county communications center receiving a call for service until

a police officer arrives on the scene.

CAD CALLS July 2011 July 2010
Number of dispatched calls 5621 6129
Number of Dispatches under 2 minutes 1877 — 33% 2168 — 36%
Number of Dispatches under 5 minutes 3176 — 56% 3472 - 57%
Number of Dispatches under 10 minutes 3881 — 69% 4293 — 70%
Number of Dispatches under 20 minutes 4489 — 80% 4988 — 81%
Number of Dispatches Greater than 20 Minutes 1132 — 20% 1140 - 19%

CAD CALLS-YTD 2011 2010 2009
Number of dispatched calls 37120 38025 53600

Number of Dispatches under 2 minutes

14070 — 38%

14289 — 38%

29972 — 56%

Number of Dispatches under 5 minutes

22827 - 61%

23014 — 60%

38059 — 71%

Number of Dispatches under 10 minutes

27384 — 74%

27836 — 73%

42557 — 79%

Number of Dispatches under 20 minutes

31134 — 84%

31776 — 84%

46395 — 87%

Number of Dispatches Greater than 20 Minutes

5986 — 16%

6249 — 16%

7205 - 13%




TRAFFIC ACCIDENTS

According to state guidelines, reportable accidents are those where someone is injured as
a result of the collision or one of the involved vehicles must be towed from the scene. A
state mandated accident report must be completed and submitted to PENNDOT. All
others are non-reportable. A hit and run accident occurs when a driver leaves the scene of
an accident without identifying themselves or rendering aid when necessary.

ACCIDENTS July 2011 | July 2010
REPORTABLE 66 62
NON-REPORTABLE 175 186
HIT & RUN (included above) 64 64
TOTAL (first two columns) 241 248

ACCIDENTS 2011 | 2010 | 2009 2008
REPORTABLE 449 809 776 852
NON-REPORTABLE 1263 | 2199 | 2459 2497
HIT & RUN (included above) 443 859 911 1009
TOTAL (first two columns) 1712 | 3008 | 3235 3349

TRAFFIC CITATIONS ISSUED — MOVING and PARKING

An indication of the level of police traffic and parking enforcement is the number of
citations issued per month and per year. Parking citations included as of March 2006.

Month 2009 2010 2011
1. January 2373 2199 1712
2. February 2049 1819 1461
3. March 1971 2202 1606
4, April 1710 1736 1406
5. May 1877 1511 1303
6. June 1903 1514 1227
7. July 1765 1284 996
8. August 1371 1191
9. September 1072 1563
10. October 1716 1628
11. November 1002 1650
12. December 1009 1562
13. YTD Totals 19818 19859 9711




READING POLICE DEPARTMENT
Performance Indicators
August 2011

PART | CRIME STATUS

Part | offenses are often referred to as serious crimes. By comparing these crime categories over time,
crime trends can be determined, and police department use the UCR system as one measure of crime
activity. The crime of larceny, which is the most frequently committed Part | offense, can include
anything from minor thefts to multi-thousand dollar heists. Since larcenies account for large number of
crimes, a spike or fall in this one category can skew the Uniform Crime Report.

PART Il CRIME STATUS

Reported Part 1 Offenses Reported Part 1 Offenses- Year to date
August  August

2011 2010 2011 2010 2009 2008
Homicide 2 2 Homicide 10 4 8 6
Rape 3 0 Rape 13 12 17 23
Robbery 29 49 Robbery 235 276 258 270
Assault 24 37 Assault 229 236 253 287
Burglary 120 134 Burglary 862 846 760 823
Larceny 135 169 Larceny 947 | 1078 | 1321 | 1420
AutoTheft 34 103 AutoTheft 292 454 425 502
Arson 5 1 Arson 23 17 17 28
TOTAL 352 495 TOTAL 2611 | 2923 | 3059 [ 3359

Part Il offenses include a wide variety of crimes. Many of these, such as drug offenses, are only
discovered when police intervene and can determine that a crime has been committed, such as the
items involved are indeed controlled substances. An increasing Part Il crime rate may be an indication
of higher police enforcement efforts, not an increase in actual crimes being committed. Disorderly
conduct and drug violations are two of the crimes police often discover by initiating investigations.
Vandalisms are tracked because this crime is indicative of problems with the quality of life in our
neighborhoods and are most often reported by citizens.

Reported Part 2 Offenses Reported Part 2 Offenses- Year to date
August August
2011 2010 2011 2010 2009 2008
Total Part 2 505 589 Total Part 2 3899 4316 5265 5923
Disorderly 55 78 Disorderly 438 501 525 538
Drugs 36 43 Drugs 296 287 383 563
Vandalism 84 129 Vandalism 596 766 1130 1212
CRIME CLEARANCES (Year to Date)
Crime Part | Part | Part Il Part Il
clearances Current Year Previous Year Current year Previous Year
Cases Solved 533 | 20% 500 | 17% 3122 | 80% 3266 | 75%




POLICE ENFORCEMENT ACTIVITY - ARRESTS

It is important to track police enforcement activity to help gauge the scope and success of
efforts in the area of apprehension and prosecution. Different units have different
resources and responsibilities, so the number and type of arrests will vary. There are also
seasonal spikes and raised activity levels when special details or priorities are added or
changed. Arrests include both adult and juvenile.

Aug Aug
ARRESTS 2011 2010
PLATOON A 172 156
PLATOON B 80 90
PLATOON C 226 225
PLATOON D 22 36
VICE 16 41
CID 24 26
MOC 6 9
ATF 9 14
TRAFFIC 0 0
TOTAL 5565 597

NON-

ARREST YTD | FELONY | MISD TRAFFICS | TOTAL
PLATOON A 89 221 681 991
PLATOON B 69 174 554 797
PLATOON C 148 457 995 1600
PLATOON D 12 46 160 218
VICE 168 45 0 213
CID 141 141 18 300
MOC 3 3 72 78
ATF 40 17 18 75
TRAFFIC 0 0 1 1
TOTAL 670 1104 2499 4273

ARRESTS and NON-TRAFFIC CITATIONS PER OFFICER (Excluding non-
enforcement personnel)

# of Officers # of Arrests Per officer # of Citations Per Officer

154 Total 1774 115 2499 16.2




FIREARMS CRIME

One of our objectives is to reduce major crimes committed with use of a firearm. Status

will be tracked by comparing the current year with previous years.

PART | FIREARMS CRIMES PART | FIREARMS CRIMES - YTD
Aug | Aug
2011 | 2010 2011 2010 2009 2008
Murder 2 2 Murder 8 4 6 4
Robbery 12 22 Robbery 91 119 118 118
Agg. Assault 5 8 Agg. Assault 83 81 71 89
Total 19 32 Total 182 204 195 211

CALLS FOR SERVICE

A call for service consists of a request by a citizen to see a police officer about a problem

or issue or a self initiated action taken by a police officer. Counting calls for service
tracks the number of occurrences where police are called upon to take some significant
action. The police department also tracks the number of telephone calls coming into the
communications unit, and includes measures of police response time. Response time is
the time it takes from the county communications center receiving a call for service until

a police officer arrives on the scene.

CAD CALLS Aug 2011 Aug 2010
Number of dispatched calls 5414 5928
Number of Dispatches under 2 minutes 1797 - 33% 1969 — 33%
Number of Dispatches under 5 minutes 3091- 57% 3272 — 55%
Number of Dispatches under 10 minutes 3816 — 70% 4029 — 68%
Number of Dispatches under 20 minutes 4418 — 82% 4729 — 80%
Number of Dispatches Greater than 20 Minutes 996 — 18% 1199 — 20%

CAD CALLS - YTD 2011 2010 2009
Number of dispatched calls 42533 43953 60745

Number of Dispatches under 2 minutes

15867 — 37%

16258 — 36%

33595 — 55%

Number of Dispatches under 5 minutes

25918 - 61%

26286 — 59%

42895 - 71%

Number of Dispatches under 10 minutes

31200 - 73%

31865 - 72%

48070 — 79%

Number of Dispatches under 20 minutes

35553 - 84%

36508 — 83%

52483 — 86%

Number of Dispatches Greater than 20 Minutes

6980 — 16%

7445 - 17%

8262 — 14%




TRAFFIC ACCIDENTS

According to state guidelines, reportable accidents are those where someone is injured as
a result of the collision or one of the involved vehicles must be towed from the scene. A
state mandated accident report must be completed and submitted to PENNDOT. All
others are non-reportable. A hit and run accident occurs when a driver leaves the scene of
an accident without identifying themselves or rendering aid when necessary.

ACCIDENTS Aug 2011 | Aug 2010
REPORTABLE 69 58
NON-REPORTABLE 184 191
HIT & RUN (included above) 82 69
TOTAL (first two columns) 253 249

ACCIDENTS 2011 | 2010 | 2009 2008
REPORTABLE 518 809 776 852
NON-REPORTABLE 1447 | 2199 | 2459 2497
HIT & RUN (included above) 525 859 911 1009
TOTAL (first two columns) 1965 | 3008 | 3235 3349

TRAFFIC CITATIONS ISSUED — MOVING and PARKING

An indication of the level of police traffic and parking enforcement is the number of
citations issued per month and per year. Parking citations included as of March 2006.

Month 2009 2010 2011
1. January 2373 2199 1712
2. February 2049 1819 1461
3. March 1971 2202 1606
4, April 1710 1736 1406
5. May 1877 1511 1303
6. June 1903 1514 1227
7. July 1765 1284 996
8. August 1371 1191 1249
9. September 1072 1563
10. October 1716 1628
11. November 1002 1650
12. December 1009 1562
13. YTD Totals 19818 19859 10960




READING POLICE DEPARTMENT
Performance Indicators
September 2011

PART | CRIME STATUS

Part | offenses are often referred to as serious crimes. By comparing these crime categories over time,
crime trends can be determined, and police department use the UCR system as one measure of crime
activity. The crime of larceny, which is the most frequently committed Part | offense, can include
anything from minor thefts to multi-thousand dollar heists. Since larcenies account for large number of
crimes, a spike or fall in this one category can skew the Uniform Crime Report.

Reported Part 1 Offenses Reported Part 1 Offenses- Year to date

Sept. Sept.

2011 2010 2011 2010 2009 2008
Homicide 1 3 Homicide 11 7 8 7
Rape 0 1 Rape 13 13 21 26
Robbery 40 29 Robbery 274 305 284 305
Assault 40 33 Assault 269 269 289 320
Burglary 128 199 Burglary 991 | 1045 909 926
Larceny 131 137 Larceny 1078 1215 1443 1614
AutoTheft 36 62 AutoTheft 328 516 459 591
Arson 3 3 Arson 26 20 20 29
TOTAL 379 467 TOTAL 2990 | 3390 | 3433 3818

PART Il CRIME STATUS

Part Il offenses include a wide variety of crimes. Many of these, such as drug offenses, are only
discovered when police intervene and can determine that a crime has been committed, such as the
items involved are indeed controlled substances. An increasing Part Il crime rate may be an indication
of higher police enforcement efforts, not an increase in actual crimes being committed. Disorderly
conduct and drug violations are two of the crimes police often discover by initiating investigations.
Vandalisms are tracked because this crime is indicative of problems with the quality of life in our
neighborhoods and are most often reported by citizens.

Reported Part 2 Offenses Reported Part 2 Offenses- Year to date
Sept. Sept.
2011 2010 2011 2010 2009 2008
Total Part 2 579 557 Total Part 2 4478 4873 5767 6735
Disorderly 84 70 Disorderly 522 571 575 621
Drugs 42 40 Drugs 338 327 411 632
Vandalism 71 110 Vandalism 667 876 1236 1362
CRIME CLEARANCES (Year to Date)
Crime Part | Part | Part Il Part Il
clearances Current Year Previous Year Current year Previous Year
Cases Solved 604 | 20% 585 | 17% 3561 | % 3679 | 80%




POLICE ENFORCEMENT ACTIVITY - ARRESTS

It is important to track police enforcement activity to help gauge the scope and success of
efforts in the area of apprehension and prosecution. Different units have different
resources and responsibilities, so the number and type of arrests will vary. There are also
seasonal spikes and raised activity levels when special details or priorities are added or
changed. Arrests include both adult and juvenile.

Sep Sep
ARRESTS 2011 2010
PLATOON A 163 138
PLATOON B 152 118
PLATOON C 221 196
PLATOON D 31 56
VICE 15 39
CID 32 32
MOC 21 24
ATF 7 22
TRAFFIC 4 0
TOTAL 646 625

NON-

ARREST YTD | FELONY | MISD TRAFFICS TOTAL
PLATOON A 102 261 791 1154
PLATOON B 80 202 667 949
PLATOON C 175 517 1129 1821
PLATOON D 14 53 182 249
VICE 177 50 1 228
CID 159 154 19 332
MOC 6 5 88 99
ATF 45 19 18 82
TRAFFIC 0 0 5 5
TOTAL 758 1261 2900 4919

ARRESTS and NON-TRAFFIC CITATIONS PER OFFICER (Excluding non-
enforcement personnel)

# of Officers # of Arrests Per officer # of Citations Per Officer

154 Total 2019 13.1 2900 18.8




FIREARMS CRIME

One of our objectives is to reduce major crimes committed with use of a firearm. Status

will be tracked by comparing the current year with previous years.

PART | FIREARMS CRIMES PART | FIREARMS CRIMES - YTD
Sep Sep
2011 | 2010 2011 2010 2009 2008
Murder 0 2 Murder 8 6 6 4
Robbery 21 11 Robbery 112 130 130 132
Agg. Assault 13 3 Agg. Assault 96 84 80 103
Total 34 16 Total 216 220 216 239
CAD CALLS Sep 2011 Sep 2010
Number of dispatched calls 5295 5908
Number of Dispatches under 2 minutes 1873 — 35% 2314 — 39%
Number of Dispatches under 5 minutes 2948 — 56% 3557 — 67%
Number of Dispatches under 10 minutes 3632 — 69% 4284 — 73%
Number of Dispatches under 20 minutes 4211 — 80% 4849 — 82%
Number of Dispatches Greater than 20 Minutes 1084 — 20% 1059 — 18%
CAD CALLS - YTD 2011 2010 2009

Number of dispatched calls 47828 49831 63334
Number of Dispatches under 2 minutes 17740 —37% | 18572 — 37% | 34719 — 55%
Number of Dispatches under 5 minutes 28866 — 60% | 29873 — 60% | 44531 — 70%
Number of Dispatches under 10 minutes 34832 —73% | 36180 — 73% | 49958 — 79%
Number of Dispatches under 20 minutes 39764 —83% | 41387 —83% | 54601 — 86%
Number of Dispatches Greater than 20 Minutes 8064 — 17% 8294 —17% | 8733 —14%




TRAFFIC ACCIDENTS

According to state guidelines, reportable accidents are those where someone is injured as
a result of the collision or one of the involved vehicles must be towed from the scene. A
state mandated accident report must be completed and submitted to PENNDOT. All
others are non-reportable. A hit and run accident occurs when a driver leaves the scene of
an accident without identifying themselves or rendering aid when necessary.

ACCIDENTS Sep 2011 | Sep 2010
REPORTABLE 87 77
NON-REPORTABLE 172 175
HIT & RUN (included above) 65 66
TOTAL (first two columns) 249 252

ACCIDENTS 2011 | 2010 | 2009 2008
REPORTABLE 605 809 776 852
NON-REPORTABLE 1619 | 2199 | 2459 2497

HIT & RUN (included above) 590 859 911 1009
TOTAL (first two columns) 2214 | 3008 | 3235 3349

TRAFFIC CITATIONS ISSUED — MOVING and PARKING

An indication of the level of police traffic and parking enforcement is the number of
citations issued per month and per year.

Month 2009 2010 2011
1. January 2373 2199 1712
2. February 2049 1819 1461
3. March 1971 2202 1606
4, April 1710 1736 1406
5. May 1877 1511 1303
6. June 1903 1514 1227
7. July 1765 1284 996
8. August 1371 1191 1249
9. September 1072 1563 1304
10. October 1716 1628
11. November 1002 1650
12. December 1009 1562
13. YTD Totals 19818 19859 12264




Information Technology

Average Resolution Time

Department July Aug Sept |YTD Avg
Administrative Services 2.37 2.43 2.06 2.32
Auditor 1.06 0.65 0.58 1.57
Community Development 1.51 2.28 2.96 2.22
City Council 1.74 0.99 1.31 1.32
Fire 2.80 1.92 2.62 3.31
Human Relations 0.92 1.88 0.91 1.16
Law 0.37 2.62 2.57 2.50
Managing Director 1.70 0.77 1.10 1.67
Mayor 1.27 0.44 1.35 1.29
Police 2.42 3.44 2.71 3.22
Public Works 3.30 3.47 2.04 2.97
Redevelopment Authority 6.07 0.27 0.00 5.79
Water 1.88 2.95 2.81 2.4

Monthly Average| 2.12 2.34 2.32 2.45
Work Order Status
(Open\Closed)

Department July Aug Sept YTD
Administrative Services 53 62 70 |3\767
Auditor 3 5 3 0\35
Community Development 63 83 2\76 (3\471
City Council 35 53 45 ]1\383
Fire 12 23 21 |0\203
Human Relations 5 5 5 0\35
Law 4 5 8 |0\39
Managing Director 17 12 1\13 |1\137
Mayor 3 10 10 |0\52
Police 94 97 3\74 [14\880
Public Works 24 13 17 |3\216
Redevelopment Authority 1 1 0 0\5
Water 31 10 1\37 [1\176




Works Orders by Type

July Aug Sept YTD

Email 23 16 39 225
Account Set-up 12 10 7 186
Account Configuration 16 14 0 93
Web Updates- Council 34 52 41 271
Web Updates- Codes 0 0 0 8
Web Updates 0 0 0 95
Meetings\Agendas 0 0 0 44
Server 0 0 0 50
Printer 13 0 15 126
Hardware 13 26 16 197
IP Phone System 0 10 9 83
Permissions 18 20 27 114
Internal Inquiries 0 0 6 56
Software - PDS 13 9 0 64
Transfer to Project 0 0 0 22
Lock Out 19 15 18 143
Software - Citrix 0 26 18 52
Roaming Profile 0 0 0 21
Software - Hansen 43 45 46 321
Web - Admin Services 9 9 0 31
Software - USL 0 0 0 47
Infrastructure 0 0 21 42
Training 0 9 10 43
MDT 0 8 11 78
Web - Managing Director 12 0 9 31
Self Service 8 0 0 8
Software - Mobile 11 8 0 19
Software 0 0 0 75
File Restore 8 0 0 8
Projector 0 0 0 13
Others 93 102 93 904

Totals 345 379 386 3470




Administrative Services
2011

Purchase Orders Issued

Accounts Payable Forms Issued
Accounts Payable Invoices Processed
Accounts Payable Checks Issued

Payroll Checks/Direct Deposits Processed
Corrections

Pension Checks/Direct Deposits Processed
Corrections

Journal Entries Submitted
Corrections:
Accounts Payable
Daily Cash Transactions
Other

July
87
317
1670
686

1337
9

970

57

August
51
246
1382
635

1274
4

984

September
37

227

1102

587

1320
4

999

105

w



Fire

2011
Fire Suppression
Calls for Service
July August Sept.
Total Incident Count 574 647 589
Calls for Service by District
July August Sept.
Engine # 1 158 147 137
Engine # 3 94 108 90
Engine #5 38 51 44
Engine #7 102 61 113
Engine #9 102 125 93
Engine 6 (reserve) 39 50 60
Engine 4 (reserve) 40 105 49
Fire Rate
July August Sept.
Building Fire 50 52 55
Fires other 4 3 3
Vehicle Fire 5 11 6
Brush / Grass Fire 2 2 0
Outside Trash 20 1 8
Medical Assist | 228 229 195
Fire Spread July August Sept.
Exposure B 2 4 2
Exposure D 1 1 2
Other 1 0 0
Response & Control Times July August Sept.
Under Control (average)(Min.) 10.7 12.0 30.6
# incidents U.C > 30 min. 0 0 1




Average Response Times for 1st Fire
Suppression Unit

July August Sept.
(Structural Fire Response) 3:26 3.34 3:00
(First Responder Response) 5:34 4:23 4:12
Average Response time 3:59 3:44 3:33
First Water
July August Sept.
1st. Line in service
(average / minutes) 6.8 8.0 XX
Civilian Fire death and injury rate (fire
incidents)
July August Sept.
Deaths 0 0 0
Injuries 5 2 1
Firefighter Fire death and injury rate
(fire incidents)
July August Sept.
Deaths 0 0 0
Injuries 9 10 1
Burns 1 2 1
Human saves and rescues
(fire incidents)
July August Sept.
Saves 0 0 0
Property save (fire incidents)
July August Sept.
Dollars Saved 3,998,825 449,700 432,000
Dollar Loss 123,575 68,200 217,5000
Incidents w/ Loss > S 100 18 19 13




EMS

Medical Response Rate

July August Sept.
911 1358 1323 1317
Non-Emergency 795 612 646
% Coverage 88.9 100 914
Response and transport times
July August Sept.
Response - % < 8 Min. standard 81 79 79
Transport - % < 60 Min. standard 89 91 92
Patient treatment measures
July August Sept.
Emergency 253 256 193
Non- Emergency 795 764 803
Contracted 349 348 379
Prevention\Inspection
Fire Loss in inspectable properties
July August Sept.
Totals 0 0 0
Fire loss in non-inspectable
properties
July August Sept.
Totals 18 14 13
Number of inspection\code violations
and correction rates
July August Sept.
Inspections Scheduled 118 124 71
Inspections Conducted 101 98 72
Fire Prevention Presentations 10 5 9
Fire Investigations (total) 8 9 7




Training

July August Sept.
Field Exercises 8 8 7
Tabletop Exercises 1 0 0
% Trained in Emergency Response 100 100 100
% Meeting Training Goal 100 100 100
COoST
Ambulance / Day (average)
Engine Co. / Year (average)
Ladder Co. / Year (average)
Multiple Alarms / 100 structure fires
HiH HiHt




